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IDEAS BANK

Sometimes
Magic

What makes learning easy?
What makes learning difficult?
In this month’s Ideas Bank, discover
the strengths that make learning
possible with the celebratory, revelatory
Sometimes Magic cards.
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Genograms with Attitude

Graduating with card confidence

In the Mailbag

What happens when you draw a family tree
and add Strength Cards? Genogram magic!
Sit in on a class act by a colleague
in Singapore.

As social work evolves, so do social work
curriculums. Dr Jennifer Lehmann explains
how cards feature in the learning of confident
social work graduates.

Savour a magical anecdote from school
counsellor Paul, who helped a student
generate new insights with the aid of
Note to Self.
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Ideas

Bank

Sometimes
Magic

Sometimes learning can be magical. Sometimes the
magic comes with bells and whistles. But perhaps,
more often, the magic is in the mundane, ordinary and
everyday events that we so easily take for granted.

Sometimes Magic is a celebration of the expertise of all learners.
The 33 cards recognise what we all know innately: that the most
important learning happens informally. Each card makes a statement
about how learning can occur. They can be used by teachers,
counsellors, social workers, supervisors—in fact, by just about
anyone!—to explore how people learn, grown and change, and to
overcome blind spots created by our own specialisms and points
of view.

Workplace learning and team-building
Use Sometimes Magic to explore the different skills and learning
styles of people in your team. The cards can be used as prompts to
explore ways to support people’s learning and open up possibilities
for learning that your team might not have considered.
• Which cards best illustrate the way that people learn in this
workplace or team?
• What do you notice about the cards that are selected?
Were you aware that other people were learning in different ways?

Getting ready for learning
Whether you’re returning to study, starting a new job, raising a family
or tackling a fresh challenge, taking time to reflect on your learning
can be an invaluable preparatory step. Use Sometimes Magic to
identify your strengths, notice where different approaches may be
required, and identify where help might be needed.

• Which cards are missing from your selection? Are there any
learning styles that members of the team would like to use more?
• Which cards might you select for another workplace or
organisation? What are the differences? What are the advantages/
disadvantages of the learning approaches in your own workplace?

• As a learner, can you identify any ‘magical moments’ when
you have been surprised and excited by your learning?

• How could your team’s learning needs be more effectively met
in the future?

• How do you learn best? Which cards represent your strengths
as a learner?

Using Sometimes Magic for evaluation
The Sometimes Magic cards can be readily adapted as an evaluation
tool for reflecting on a particular learning opportunity or event, such
as a course or workshop. Participants (including the facilitators) may
like to have conversations around the following questions:

• Can you explain how you developed these strengths and how
you go about using these strengths to learn something new?
• Can you describe your worst learning experiences?
What made learning so difficult?
• What things might get in the way of successful learning for you?

• Which of the cards illustrate concepts you used through this
learning activity?

• Which cards suggest learning strategies you might need or like
to try for the challenge ahead?

• Do any of the cards illustrate new learning strategies that you
hadn’t used before? How did it feel to try something new?
• What did you discover about yourself as a learner during this
activity?

Getting ready for teaching (or creating change)
Teachers would like to be able to guarantee that they could capture
the imagination and excitement of all their students. Therapists would
like to guarantee their interventions were always effective in creating
change. Looking through the learner’s eyes with Sometimes Magic
can provide valuable insights and open up opportunities for learning
to occur.

• Looking back, how could you have gone about your learning
differently?
• How could your learning needs have been more effectively met?
• Can you describe the moments during the learning activity when
you were surprised or excited by your learning?

• We all learn in different ways. How do you learn in ways that are
different from your friends, family members or colleagues?
• Which cards illustrate the learning strategies your students or
clients are often expected to use? Do these strategies always work
well for the learners? When do they work best?

SOMETIMES MAGIC
Author: Russell Deal and Kevin Vallence
Illustrator: Stuart Billington
33 laminated cards, 210 x 100mm
Polypropylene box with a booklet
of suggested activities
ISBN: 9 780 957823 136

• Are there any cards that suggest learning strategies that students
or clients may prefer to use?
• How might you support alternative learning strategies?
Which cards suggest alternative approaches you might
find easy or difficult to accommodate?
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We’re guessing that many SOON readers will be
familiar with genograms. But in case you’re not, then
here’s the lowdown: A genogram is pictorial display of
a person’s family relationships. It’s essentially a graphic
representation of a family tree, only more revealing.
Genograms help us visualise detailed data about the
relationships among individuals, including the important
factors that punctuate our relationships.

A little later, I introduced the group to a different method using
figurines to represent different family members. This is called a
Family Play Genogram and it’s a great way to help clients consider
their relationships in a creative, metaphorical and tactile way.

So now that’s clear, settle back and enjoy these great
photos snapped in Singapore. Our colleague Kumar
takes up the story…

After they’d made their Family Play Genograms, the trainees spoke
about their preferred futures and the changes they would like to see.
Here, I invited them to illustrate their genograms using Angels with
Attitudes and to step into the roles of clients to identify what attitudes
they would like to bring into their family to enable and sustain change.

These photos are from a training session about Visual Tools in
Social Work Practice. Recognise the Strength Cards and Choosing
Strengths in this first photo? I asked my group of nine trainees to use
the cards to create a Strengths Genogram. They were invited to make
one for their own families and to identify three positive attributes or
strengths for each of their immediate Family of Procreation (FOPs).
Then I asked them to look for further strengths they would like to see
both in themselves and their family members, using the two card sets.

By the way, the Angels with Attitudes are a blast from the past, aren’t
they? They are one of my favourite cards to use with people, even
though they’re no longer published by Innovative Resources. Don’t
get me wrong, I love using the new Angels cards too. But I really like
the old version. Sorry, I’m a bit sentimental!
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Graduating with
card confidence
When Jennifer Lehmann was a social work student in the 1970s, cards
of any sort were unheard of. Creative therapies were in their infancy—
they had their specialists, but they were far from the repertoire of your
average undergraduate.

Skip forward to the 2000s, and cards,
puppets, storytelling and picture books are
firmly lodged in the curriculums of social work
today. Jennifer, now a lecturer in social work
at La Trobe University, teaches just some
of the ways to use tools in her classes on
strengths approaches and narrative therapy.
Some students ‘are a bit distant or shouldershrugging’ when introduced to card sets, but,
she says, ‘it’s often about their confidence.
It’s really important to be able to think quickly,
clearly and accurately about what kind of tool
you could use with an adult, young person or
family—even if you make a mistake once in
a while.’
While The Bears can breakdown language
barriers and help non-verbal clients express
views or feelings, Jennifer says one of
the classic benefits of the cards is their
capacity to help people reach insights that
might otherwise require a lot of talking
and explaining. ‘You can do an awful lot of
yapping to reach the point that imagery will
take you to directly!’

‘It’s important that students graduate
being aware of the array of things
they may need as part of their
professional toolkit.’
For Jennifer’s fourth year students,
role playing is a key component of final
assessment. Her students have the option
to use cards or tools to demonstrate their
understanding of different counselling
techniques. ‘Not everyone uses them,’ she
notes, ‘but some do and have done really well
by confidently showing they can use them.’
That said, tools have to be introduced
carefully even in role plays. Actors are
employed to play the parts of clients, ‘and the
cards have the potential to take the actors
to places where you might not want them
to go!’ Last year, cards introduced by one
student prompted the actor’s responses to
begin shifting from the made-up to the real. ‘I
have to do the debriefing afterwards,’ Jennifer
explains, ‘and I don’t want to be putting actors
back together at the end because they got an
Innovative Resources’ card!’

Storycatching

Stones …have feelings too!

At the beginning of the academic year,
Jennifer often has a class of mature-age
students, who have preparatory work to
complete before joining other students in
the course. ‘They haven’t been at uni for a
long time, so they’re pretty anxious. I use
the Storycatching cards to invite them to
explore their feelings about coming back to
study. I spread the cards out and they are
allowed to pick 3 or 4 that will help them tell
their story. Then they go back to their tables
and take turns to tell each other why they
picked the cards. I also share with them
what it was like for me when I returned to
study as a mature age student. By inviting
them to tell a story, they can make up
anything if they want to. But it does tend
to bring out real things that they want to
discuss, like feeling excited, nervous,
isolated or disorganised.’

‘I’m rather fond of Stones…have feelings
too! Often I’ll grab the set for a little warmup exercise with students about how
they’re feeling at the start of a subject.
For example, I’ll ask ‘How are you feeling
now? How would you like to feel when you
finish? How might you get to that point?’
It’s really good for tapping into the
subtleties of feelings. Our language is
often limited. Someone will say, ‘I felt really
scared on the first day,’ and then everyone
says, ‘Yeah, we did too!’ So you’ve only
got the word ‘scared’, not the nuances
of that. We get a lot of laughs from using
Stones because there are wonderful
images for people to describe, like ‘feeling
totally squigged’ or ‘feeling that your
edges are crumbling’.

AVAILABLE NOW!
Educators and facilitators:
Help groups build
environments where
everyone thrives.

Discover what many Indigenous
communities have known forever:
sitting in a circle with others and
establishing simple, respectful
guidelines for communicating might
just be the most useful solutionfinding technique ever invented!
The Circles Solutions approach to
groups and teams is safe, respectful,
democratic, inclusive and strengthsbased. Each Strengths in Circles
card contains a building block for
putting circles into practice—in
schools, teams, organisations and
communities.

$49.50 inc GST Cat no. 4932

ORDER NOW!
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Training and workshops

Looking for innovative, practical training? Want to take away
a smorgasbord of immediately applicable ideas and activities?
St Luke’s Innovative Resources has been delivering high-quality
practice training and tools workshops for over 25 years. Our style
of training is engaging, creative and participatory in nature, designed to
help you walk away with a touch of inspiration and a sense of possibility.
Whether you’re after strengths-based training, a crash course in using
cards and tactile resources, or a workshop to promote questioning and
reflection, our facilitators can offer quality, interactive training
tailored to your needs—at your place or ours.

Ignite ideas and peruse some packages at
www.innovativeresources.org/training

In the

Mailbag
Paul has been using Innovative Resources’ card sets for many
years in his work with young people. He’s just started using
them in his current role as Student Wellbeing Co-ordinator
at a high school in Melbourne’s outer Eastern suburbs.
Here’s what happened when he brought out Note to Self…
My role is varied but I do a lot of one-on-one counselling with students,
which can take a variety of forms depending on the student. I believe
that reflection is a powerful tool and the primary focus of my counselling
is using a strength-based approach.

wasn’t sure how successful the exercise would be given the number
of cards. But it worked out really well. I asked her to pick one of those
cards that stuck out the most. It just happened to be the same card I
would’ve picked out for her, given her thoughts when she came in.

I recently used the cards with a Year 12 student, who was reflecting
on her upbringing and her parents’ influence. She was worried about
the person she would turn out to be, and what her future held in terms
of education, employment, family, relationships, etc.

We went through the cards one by one and answered some of the
questions—not all—and it helped generate her reflections. She left
our appointment in a far more positive frame of mind, and with some
clear goals to aim for after the exercise with Note to Self.

I put the Note to Self cards out and asked her to pick any that drew
her eye. She picked out 10 cards which I was surprised at, and I

Paul

Student Wellbeing Coordinator (Victoria)
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