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COMING SOON

The Nature
of Strengths

Nature sustains us in every aspect of
our lives. Now a beautiful new card set
inspired by nature’s genius is set to
arrive at Innovative Resources.
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On a mission to tweak

Kah-kangu-yowyow-mu

You voted, but who won?

She’s a life coach, a facilitator and a collector
of life experiences. Meet Donna McGory, the
author behind Life Tweaking.

Discover a fascinating vocabulary of
emotions with a Parisian in Arnhem Land
(and a little help from The Bears! )

Printed, folded, swirled in a hat. Whose
name was drawn to be the winning voter
in the Resource of the Year competition?
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What you get by achieving your goals is not as important
as what you become by achieving your goals.
Henry David Thoreau

Ideas

Bank
LIFE

TWEAKING

When it comes to creating change in our lives, conjuring a
Grand Plan can be overwhelming. Sometimes, it’s the tiny
tweaks that make the difference. A small tweak or a very
simple next step can feel graspable, manageable, doable
and even inviting. And a series of tiny tweaks can join
forces to create big, life-changing patterns.
Place the cards face down and invite each participant to choose a
card. Invite participants to talk about the role they think this card plays
in their team (e.g. Time, Learning, Respect, Risks, etc.). Are there
times when this is a key consideration for your team? How well do you
think your team demonstrates this value? Thinking about a particular
project your team is working on (or about to undertake), what cards
show strengths you think will be very important in making the project a
success?

Life Tweaking is a unique and powerful catalyst for change that
belongs in the kits of coaches, mentors, counsellors, therapists and
supervisors. It is a card set that uses the power of questions to open
up possibilities for change and growth. The right question at the right
time can flip us into a different perspective, and provide scope for
contemplation, growth and play.
The questions found in Life Tweaking reflect a rich mix of questioning
forms used by different therapeutic approaches – and they are
matched to an array of life’s most topical topics! Here’s some
suggestions for using these cards:

Exploring Goals
Life Tweaking can be used for all kinds of discussions about goals.
The questions are designed to stimulate reflection on values, hopes
and wisdom from past experiences to guide thinking about self, the
possibilities for change and the important stuff in life.

Table Top Conversations
For a different type of conversation around the dinner table, randomly
choose or select cards to spark discussion. You might use the two
questions on a single card to invite everyone to share their individual
answers. Or each person might choose a card for themselves or
another family member to answer.
To be daringly different, perhaps the cards could be introduced at a
party to see what answers are offered. At birthday parties, dinners,
farewells or award ceremonies, people can be asked to choose a card
to talk about something they admire in the person being celebrated.
Insights for Navigating Change
The nature and variety of the questions in Life Tweaking make them
ideal for group work activities. They’re perfect for opening insightful
conversations about values, hopes and beliefs of group members as
well as helping people identify the positive strengths and qualities that
each person contributes.

Select three cards that resonate for you as important goals.
• What is happening now that you would like to continue?
• What would you like to do differently?
• What have you tried so far to turn this situation around?
• What have you done in the past that might help now?
• What is getting in your way now?
• What do you like/not like about staying the same?
• What belief serves you in your vision?
• What is the first step you can take towards creating more of this
in your life?
Interviews
Use Life Tweaking as a tool for creating fresh and meaningful
conversations with interviewees. You may wish to begin by spreading
the cards on a table and inviting the interviewee to choose 3-7 cards.
• How do these cards relate to the job you are applying for today?
• Were these themes important in a previous job?
• Which card represents something you find challenging?

The questions found in Life Tweaking
reflect a rich mix of questioning forms
used by different therapeutic approaches

LIFE TWEAKING
Authors: Donna McGrory,
Russell Deal & Karen Masman
50 laminated cards, 105mm x 120mm
Polypropylene box with a booklet
of suggested activities
ISBN: 978 1920945 718

Product Code: 4934
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$49.50 inc. GST

The first step toward change is awareness.
The second step is acceptance.
Nathaniel Branden

In the

Spotlight

On a Mission to

TWEAK

Crucially, helping people unpack their ideas about the future is about
much more than realising materialistic aspirations. ‘I find a lot of people
get bogged down in want and specifics,’ Donna admits. ‘It’s not about
what you want in life, like a car or a horse, it’s about what you want
to feel in life, what you want to experience.’ That’s precisely where
the Life Tweaking cards depart from the swamp of popular self-help
manuals and guru guides for personal transformation. Life Tweaking
is not about adopting someone else’s values or actions. Instead, the
cards are designed to help anyone think about the personal values that
matter to them, and the small steps that are relevant to their journey.

The first time Donna McGrory used
her Life Tweaking cards, she had in
mind a simple, 20-minute icebreaking
activity with a group of unemployed
men and women. ‘Two hours later,
we were still talking!’ she laughs. It
was a fantastic beginning for this
latest hands-on tool, the result of
her first collaboration with
Innovative Resources.

Of course, even small steps can be immensely challenging as Donna
readily acknowledges. Some of her most difficult yet rewarding work
has been with people facing long-term unemployment, many of whom
battle the dual difficulties of low self-esteem and few supports to draw
on. ‘They just don’t have the material resources to change their life.
A lot of them have tried and tried.’ Helping these individuals become
aware of their patterns and what they believe about themselves is
Donna’s priority as their group facilitator. ‘A lot of them had this mindset
that nobody would give them a go.’ Her job has been to show them that
if ‘they gave themselves a go first, somebody else might see that and
give them an opportunity.’

Donna McGrory says she feels like ‘a collector of life experiences.’
As a life coach and facilitator, she is constantly in contact with people
who are contemplating their futures and juggling the uncertainties of
what life has to offer. She also knows better than most the complex
interconnections between self-identity and our capacity to create and
embrace change with optimism. Even the most driven and passionate
people can stumble when it comes to adopting a broader vision for life.

So what inspired Donna to use her coaching and training know-how
to develop a set of cards for coaching conversations? For one thing,
she’s often found ‘the human element’ missing from many of the
companies that have employed her to deliver training—their attitude
is simply ‘Do this training to make us more money!’ By contrast,
Donna herself was taught that developing people is integral to good
leadership. ‘My first boss ever, he wanted to know who you were as
a person, your personal goals, your work goals, and he wanted to
support you in every way of life.’ She remembers his trust and faith in
people, and his flexibility.

Life coaching is a pretty broad brief as Donna describes it. ‘What
is it for me? It’s about accountability and awareness for yourself;
helping people become aware that they create their universe.’ From
experience, she finds that what people believe ‘tends to be their reality.
So we just have a really good look at that: what they’re thinking about,
what they believe is going to happen, and how they would like [the
future] to be.’

Continued next page.

ON THE ROAD with Donna McGrory
Donna’s top tip for facilitators is simple. If you’re using a card set with
a group, remember to share in the activity. If Donna asks participants
to pick a card and talk about it, she chooses a card to talk about too.
‘I find that brings me into the group a lot better,’ she advises.
Like many people who use Innovative Resources’ tools, she’s also
familiar with the importance of inviting participation. ‘I use Deep Speak
for icebreakers all the time. When I come into the class I walk around
and go ‘pick a card, any card.’ But I invite people to share whatever
they’re comfortable with. Nobody has to do anything. The willingness
to share is a bonus.’
‘I use Cars ‘R’ Us in weight loss talks. I get people to pick up the
card that represents where they are now and where they’d ultimately
like to be. It’s quite amazing the emotions that come from people.
People might pick up a card showing a car stuck in the mud or at
a crossroads, and then pick a car with lights on or one that looks
glamorous. You see their faces light up. That simple act of picking up
a card and thinking ‘that’s how I want to feel’ can be really significant.
The shift that can happen emotionally is huge.’

‘Strengths to the Max is great for identifying what people do well. Once
a group has broken the ice and started to work together, I’ll invite each
person to gift a card to somebody else in the room and say ‘I’ve seen
this (strength) in you.’ It can make everyone feel wonderful about
themselves!’
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Look deep into nature, and then you will
understand everything better.
Albert Einstein

From previous page.

Other card sets have also been an inspiration for Life Tweaking. ‘To
be honest, I couldn’t image coaching and training without cards now.
I just use them for everything!’ she enthuses. Some of the sets Donna
regularly uses include Angels, Strengths to the Max and Cars ‘R’ Us—
and, naturally, now Life Tweaking, too, albeit no longer her original
cardboard prototype!

Life Tweaking is not about adopting someone
else’s values or actions. Instead, the cards
are designed to help anyone think about the
personal values that matter to them, and the
small steps that are relevant to their journey.

She anticipates Life Tweaking will be great for all career counsellors
and employment advisors, as well as an essential rapport-building tool
for counsellors, workplace trainers, and ‘even HR professionals to use
one or twice a year to get to know their colleagues and create different
types of workplace conversation.’

Donna remembers the reaction when she first applied to work with
the long-term unemployed. ‘Oh, you probably won’t want to, it’s a
really difficult group to work with,’ she recalls being told. ‘I said, ‘Oh, I’ll
give anything a go.’ And I started and absolutely loved it.’ Now, she’s
tumbled into the tough world of publishing and is relishing it with equal
zeal. The bug has bitten and she already has another set of cards
in the pipeline. When I tell her that Life Tweaking was inadvertently
rechristened Life Tweeting on a printer’s invoice, Donna laughs out
loud, ‘We’re all so wired to tweet!!’ Immediately her brain whirrs with
possibilities for a social media-based spin off. Watch this space, folks.
Get ready to tweet those tweaks to the world!

Life Tweaking, although initially conceived by Donna as a workplace
resource, evolved into a card set for exploring more universal themes
and values during the development process. ‘It’s taken four years,’ she
reflects, ‘and I’ve learnt a lot working with Karen [Masman] and Russell
[Deal].’ Each of them brought to bear a different approach to coaching
and counselling. ‘I like how three different styles have come together to
agree,’ she muses thoughtfully. But then she asks abruptly, ‘Is this what
I wanted from the start? No. But is it better now? Yeah,’ and there’s a
hint of triumph behind her smile, ‘Life Tweaking is a different product!’

Available in

September
THE NATURE OF

STRENGTHS

Nature sustains us in every aspect of our lives from food
to art, technology to architecture, medicine to engineering.
We look up at the vast sky, down at a tiny insect, out over
a desert plain or deep into the oceans … and discover a
world of extraordinary variety and activity.
As well as imitating nature’s ingenious designs, we humans draw strengths
and other intangible qualities from observing nature. For example, we may
notice the poised and patient way that one season moves into the next—and
be inspired to bring some of that poise into our own lives. In times of difficulty,
the steadiness of a mountain may help us stand firm or perhaps the flow of a
river will remind us to refresh and move on in our lives.
The Nature of Strengths is a set of 28 cards inspired by nature’s genius.
With exquisitely detailed watercolour paintings in the style of an 18th-century
naturalist’s notebook, each card describes a characteristic of a plant, animal
or insect—inviting us to apply that strength in our own lives.
This is a truly beautiful resource for children and adults alike. It will find its
way into the toolkits of teachers, environmental educators, counsellors, social
workers and mentors as a resource for creating conversations and reflection
about strengths, virtues, goals and ways of forward in times of difficulty.
(We think it will also be treasured by artists, writers and nature-lovers as a
source of inspiration!)

ORDERS TAKEN NOW

28 laminated cards, 56-page booklet
filled with suggestions for use;
ISBN: 978 1 920945 73 2;
Author: Karen Masman; Illustrator: Robyn Spicer,
CAT NO: 4938
Price: $49.50
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DID YOU KNOW?
Designs found in nature have inspired countless
innovations. Here are just a few:

• Velcro was invented in 1941 by George de Mestral, a
Swiss engineer who studied the burrs that clung to
the fur of his dog. He noticed tiny hooks at the end of
each spine that easily caught on looped or curled
fibres such as hair or clothing.

• The shape and movement of the wings of the bumble
bee gave important clues for helicopter flight.

• Studies of the reflection of light by the scales on

the wings of swallowtail butterflies have led to greater
efficiencies in light-emitting diodes.

• Studies of the way jellyfish move are contributing to

designs that use wave and wind propulsion to create
clean energy sources, and even to move tiny medical
instruments around the bloodstream.

Human behaviour flows from three main sources:
desire, emotion, and knowledge.
Plato

In the

Spotlight

Kah-kanguyowyow-mu
(she’s so kind, she’s like floodwater!)
Imagine how intrigued we were to learn of The Bears
being used for linguistic research. Here’s a remarkable
story from Australia’s north about a precious language
and the way it expresses emotion.

Maggie Tukumba
describing bear cards
with specific words for ‘be
angry’, ‘be in bad terms’.

Australia was once home to at least 200 Aboriginal languages.
Nowadays, only 20 of these are still spoken on a daily basis by adults
and children. Many are no longer spoken at all, while others are only
occasionally spoken by a smaller number of older speakers. Across
Australia, linguists work hand-in-hand with these last speakers to
record their precious, fragile languages. Maïa Ponsonnet, a French
researcher with the Australian National University in Canberra, is
one of the linguists who has been privileged to work with Indigenous
communities to document this unique cultural heritage.

Lily Bennett (left) and
Nikipini Dalak (right)
‘playing bears’.

For her doctoral research, Maïa set out to record the language of
emotions in Dalabon, a severely threatened language traditionally
spoken in south-western Arnhem Land. Only a dozen speakers, mostly
women, still speak Dalabon. Maïa herself originally hails from Paris,
but she has lived and worked regularly with the Dalabon community
since 1998, putting her in an excellent position to carry out this special
collaborative study.

Maïa’s pack of The Bears
proved an excellent trigger
for emotional storytelling.
Maïa’s experiment showed that reported speech—speakers saying
words that they imagined the bears saying or thinking—was the most
natural way for the Dalabon speakers to use words that conveyed
emotional behaviors. By looking at the cards, the speakers were able
to produce short sentences reporting the thoughts of the bear. For
instance, one woman responded to a card she chose by immediately
crossing her arms and raising her nose to imitate a ‘sulky’ bear card:
‘You can go, I’m not coming!’ Within this formerly nomadic (and still
semi-nomadic) community, refusing to follow others is a strong mark
of discontentment. These sessions gave Maïa important insights into
the interpretation and labelling of expressive bodily postures, and an
understanding of culturally typical emotional scenarios.

As Maïa explains, the vocabulary of emotions is an aspect of language
that is often difficult for linguists to record, partly due to ways in which
their research is usually conducted. Researchers commonly capture
language by recording local traditional stories, recent biographies and
songs, or by focusing on people’s relationships with each other and
their environment. But emotions—intimate feelings—often remain hard
to reach. The dilemma, Maïa notes, is that when people are conscious
their words are being recorded—that they are ‘performing’ to a
microphone—their emotional spontaneity is lost.
Maïa’s ambition was to record just how the Dalabon language deals
with emotions. Some of her questions included, ‘What words are
used, what intonations? Which emotions are frequently discussed,
which ones remain in the background? What are the linguistic means
available to speakers to express what they feel or describe what other
people feel?’

The Bears nevertheless had limitations that Maïa was careful to
accommodate. Some of the older Dalabon speakers, unfamiliar with
the visual codes of comic illustration, found it difficult to interpret the
bears’ facial features. Sometimes bears that appeared overwhelmingly
cheerful to Maïa were interpreted as angry because of their
‘aggressive’ arm gestures. Using the Dalabon language for culturally
appropriate topics was also important to older speakers, and The
Bears were initially felt to be ‘too modern’ and representative of ‘white
people’s stuff’ to be discussed in traditional language.

So how to go about this? Three women who spoke Dalabon were
keen to help Maïa by defining key emotion words. But what Maïa and
the women needed were some techniques and prompts to tap their
diverse vocabulary through spontaneous activity. And that’s where The
Bears come into the story.
Maïa’s pack of The Bears proved an efficient trigger for emotional
storytelling. She recorded the women in pairs, and asked each
speaker to pick a Bear card, and the other speaker to describe
it. Every now and again, Maïa also chose cards for the women to
describe together, which allowed her to explore some emotions of
particular interest. The women were a little hesitant at first, but after a
couple of turns they started to have fun imagining scenarios to explain
the bears’ postures and expressions.

Unexpectedly, though, one of the older women was prepared to
change her view when Maïa produced the cards later on. After looking
closely at The Bears a second time, the woman suggested to her
thirty-year-old grand-daughter that the bears might be called koalas.
The grand-daughter approved, and Maïa was afterwards able to use
The Bears with the older woman to check the precise sense of specific
emotion words.
Continued next page.
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From previous page.

While the cards were only one of the conversation prompts Maïa used
with the Dalabon community, she reports that the range of emotions
displayed by the bears made them very convenient for her purpose.
‘Also,’ she admits, ‘The Bears are entertaining and cute.’ Best of all, the
speakers who felt comfortable with The Bears enjoyed using them—
and for Maïa’s research, ‘Fun means spontaneity, which in turn means
better linguistic data!’
Maia’s forthcoming book, The language of emotions: The case of
Dalabon is published by John Benjamins Publishing Co, Amsterdam
The doctoral thesis can be accessed here.

Last month Innovative Resources’ creative director,
Russell Deal OAM, quietly notched up 30 years
of service to St Luke’s Anglicare. Russell joined
St Luke’s Anglicare as a social worker in 1984,
becoming involved in the delivery of Child and
Family Services and, later, in the development
of ‘Intensive Family Services’.

A few Dalabon emotion words…

kangu-yowyow(mu) Verb. Literally: ‘belly+flow’.
Feel good, experience positive feelings. Kangu-yowyow(mu) is used
when someone is pleased because of some positive, but relatively
minor, daily event. Kangu-yowyow(mu) can also refer to a more
durable state, talking about people of good temperament, who are
usually happy. In this dispositional sense, kangu-yowyow(mu) can
also refer to good feelings for others, and thus mean kind, generous.
People with this temperament are sometimes compared to
flood water.

In 1992 Russell and a group
of colleagues famously
commenced what became
known as the ‘Search for the
Yeti’. They began a mission to
develop a tool to help workers
with the implementation of their
work. And so the Strengths
Cards—and Innovative
Resources—were born!

kodj-dadj(mu) Verb. Literally: ‘crown of head/head+end’.
Be upset and interrupt social interactions as a consequence, often
by leaving others in order to be alone.

mud-bruk Adjective. Literally: ‘body hair+dry’.
Of a brave, courageous person, who is not afraid in potentially scary
situations.

Russell has since been involved
in the production of more than
60 original card sets, as well
as authoring the picture books,
Captain Grumpy and The Wrong
Stone. He has participated in
numerous conferences, visited book
fairs far and wide, and delivered
countless training sessions based on
St Luke’s strengths approach. Above
all, he has nurtured Innovative
Resources to become the renowned,
independent publisher of human
service resources that it is today.

yer(mu) Verb.
Avoid interactions because of some emotion related to shame,
shyness, respect, or fear of others in general. The word usually
denotes a behaviour triggered by these emotions. Sometimes it can
denote an emotion as such.
yolh-dukkarrun Verb. Literally: ‘pep/feelings+entangled’.
Feel depressed, chronically anxious, typically when thinking
constantly about someone who has died or who is absent. This
leads to physical sickness. Remaining active, spending time with
beloved people who make you happy, can prevent or cure this state.
Discover more Dalabon emotion words by visiting this glossary.

VOTE FOR OUR
VOTE FOR OUR

OF THE YEAR

DEAL Seals a
MILESTONE!

Hats off to Russell for his sparkling creativity and
pioneering use of card-based visual metaphors
in human service work. Super-duper stuff, Russ!

She was one of the Arbiters, an Adjudicator and Referee.
She’s also the winner!

Congratulations to Sue Whyte,
who won our Resource of the Year competition!

Sue is a Parenting Social Worker with Catholic Social Services in Dunedin, New Zealand.
She nominated Cars ‘R’ Us as her favourite card set. ‘I find the analogy great to use particularly
with dads. Dads instantly understand that if one car tyre is a little flat it affects the whole car.
In life, one incident or additional stressor in one area can affect the big picture.
Cars ‘R’ Us provides the ‘aha’ moment for the real work to begin.’
Well done, Sue! The 3 card packs you chose as your prize—The Bears,
Choosing Strengths and Picture This—are on their way to you!

DID YOU KNOW?

While The Bears were voted the overall Resource of the Year, Strength Cards for Kids won
the primary vote, hotly followed by the Strength Cards. Thank you again to everyone who
participated. And do keep sending your feedback about the card sets that work best for you!
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Innovative Resources warmly invites you to:

WORKSHOP
Looking for fresh ways to let the light shine in your work with others?
Looking for resources and ideas that sparkle with creativity?
This one-day workshop explores the transformative power of resources and techniques for life coaches,
mentors, counsellors, facilitators, social workers…and anyone who works therapeutically with others.
In this highly-interactive workshop we will explore:
• a range of tools and techniques for creating conversations that
sparkle with meaning and possibility
• a new resource to arrive on the conversation-building scene—
the Life Tweaking cards!
• other resources featuring photos, cartoons, paintings and other
visual styles that open doors words alone may not
• strengths-based, solution-focussed questioning styles including
Audience,Video, Hero, Exceptions, Externalising, Kaizen and
Blink questions
• storytelling and narrative techniques for inviting the healing
power of stories to tumble out
• visioning and goal-setting conversations for building cultures of
strengths in teams and individuals
• therapeutic creative writing techniques to light the creative spark
—you’ve heard people say, ‘But I’m not creative!’…now watch
them write a 6-word story that somehow lets the light shine in.
For more about Innovative Resources and Life Tweaking:
www.innovativeresources.org (search for Life Tweaking)
www.innovativeresources.org
When:
When:
Where:
		

9.30am—4.00pm; Wednesday
9.30am—4.00pm;
Wednesday 24
24 September
September 2014
2014
Academic Centre, University College,
College,
40 College Crescent, Parkville
Parkville VIC
VIC 3052
3052

Cost:
		

$190 Includes morning and afternoon
afternoon tea,
tea, lunch,
lunch,aa set
set ofof
Life Tweaking cards and booklet
booklet of
of suggestions
suggestions and
and techniques.
techniques.

Registration: Required prior to the workshop.
workshop. Please
Please post/fax
post/fax the
the attached
attached
		
www.innovativeresources.org
registration form, or register online:
online: www.innovativeresources.org
		
(search for Life Tweaking Workshop)
Workshop)
For more information email: info@innovativeresources.org
info@innovativeresources.org

The Facilitators
Facilitators
DONNA MCGRORY
Donna has a Diploma of Management
and gained her coaching qualification
from the Coaching Institute in
Melbourne. She is also a workplace
development trainer and facilitator,
having worked with individuals,
groups and organisations in a wide
variety of settings including IGA
supermarkets, Tarrengower Prison
and Mazda. She has trained and
coached people experiencing longterm unemployment and has recently
written training and assessment tools
for a Certificate I in Work Education
for people with a disability. Donna
is
is an
an author
author of
of the
the Life
Life Tweaking
Tweaking
card
set.
card set.
www.yourlifeisnow.com.au
KAREN MASMAN
KAREN
MASMAN
Karen has
a Master’s degree, a
Karen
has
Master’s degree,
a
Diploma ofaTeaching
and a Diploma
Diploma
of
Teaching
and
a
Diploma
of Counselling Psychology. As
of
Psychology.
As
theCounselling
managing editor
at St Luke’s
the
managing
editor
at
St
Luke’s
Innovative Resources, she has been
Innovative
she has
been
involved in Resources,
creating many
strengthsinvolved
in
creating
many
strengthsbased resources for counsellors,
based
resources
for counsellors,
teachers
and social
workers. Karen is
teachers
and
social
Karen
is
the author of a bookworkers.
called The
Uses
the
author
of
a
book
called
The
Uses
of Sadness. She recently facilitated a
of
Sadness.
She recently
facilitated
series
of therapeutic
creative
writinga
series
of
therapeutic
creative
writing
programs resulting in a book called
programs
resulting
The Treasure
Trove. in a book called
The Treasure Trove.

www.innovativeresources.org
Innovative Resources is a not-for-profit publisher and bookseller; all sales support child, youth, family, and community services.
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