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PaperWorks:
tools for thinking, talking, writing

A fantastic new tool called PaperWorks
has just come off the press at Innovative
Resources. These versatile paper tools
will open doors to conversation and
reflection—superfast!
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ORDER NOW

Finding Your Top 8

Getting from Here to There

A Warm Entry

What are your Top 8 priorities or practice
issues? Q and Q with facilitator,
Andrew Shirres.

You can ask the same two simple
questions with any card set. Freebie alert!

Annual conference highlights the role
of playgroups in addressing isolation.
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PaperWorks

Tools for thinking, talking, writing
A fantastic new tool called PaperWorks has just come
off the press at Innovative Resources. PaperWorks is
a set of 12 visual metaphors, each with three questions
on the back. These versatile paper tools will open doors
to conversation and reflection—superfast!
Each master features a delightful line illustration that
is easily recognised and interpreted by adults, young
people and children alike.

With a set of PaperWorks in your
bag, you have an endless array of
meaningful activities and conversation
topics at your fingertips.

The 12 images are: book, boot, bottle, brick, elephant, footprint,
lightbulb, sparkling moments, torch, taxi, water tank and
welcome mat.
Photocopy both sides of these masters as many times as you like
and use them in counselling, training, self-care, goal setting,
storytelling, classrooms, team building, supervision, creative
writing … anywhere you want to create meaningful conversations.

paperworks
12 laminated masters, 210 x 297mm (A4), online booklet
Concept & development: Andrew Shirres & Russell Deal
Booklet authors: Karen Bedford & Andrew Shirres
Designer: Mat Jones
ISBN: 978 1 920945 82 4

Clients, students, colleagues, families, and teams can write on their
paper sheets, doodle on them, paint and colour them. And because
they can take their sheets away with them, these practical paper tools
work as powerful reminders of the session, particularly the client’s
own thoughts, goals, strengths, stories and feelings. They can post
their sheets on noticeboards, pin them to a wall, stick them on the
fridge, or place them on their desk.

Cat No: P1000

AU$27.50

Also AVAILABLE AS A DOWNLOADABLE PDF

The PaperWorks complete set

ORDER NOW
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Finding Your Top 8

Q and A with workshop facilitator, Andrew Shirres
What are your Top 8 priorities or practice issues?
If you could address 8 things that would make the most
difference to your clients, what would they be?
That’s what ‘Finding Your Top 8’ is all about. Facilitator,
Andrew Shirres, shines a spotlight on this workshop.
What was the inspiration for creating this workshop?
We realised that through planning and facilitating ‘Top 8’ discussions
within St Luke’s (now part of Anglicare Victoria) those involved
had participated in a powerful practice development experience.
We wondered how, by taking this planning of a Top 8 beyond our
own organisation, we might get to the heart of what matters for
practitioners and clients more widely, and perhaps even work towards
building collaborative approaches that cross agency borders.
What is the purpose of ‘Finding Your Top 8’?
The purpose of this workshop is to determine the Top 8 priorities of a
particular service area (for example, mental health or family services).
We wanted to find a non-hierarchical, worker-driven practice
development opportunity that prioritises the skills, knowledge,
experiences, values and strengths of an organisation’s workforce.
During the workshop the participants themselves identify the key
questions they think will inspire the conversations and maximise
opportunities for reflection. That’s the joy and power of it!
What are some of the key elements of content?
We define the Top 8 practice issues and develop a series of questions
that will drive an organisation’s Top 8 series. Central to this is how
practice development can support client outcomes. We also review
the benefits of critical reflection not only for practice development,
but for preventing burn out and enhancing self-care. There is lots of
interaction with small and large group discussion.

Our trainer, Andrew Shirres, demonstrates a lightning-fast draw with the cards!

In the Top 8 trainings you have already facilitated, what things
were identified as priorities?
Here is a list of some of the main topics people included in their Top 8:
• Balancing dignity of risk versus duty of care
• Considering confidentiality

Who is this training particularly appropriate for?
This workshop is for existing, new and emerging human service
practice leaders who value worker-driven practice development
towards better outcomes for the people they work with. This includes
teams working across a range of family services and mental health
programs.

• Capturing the child’s voice
• Peer work

• Charity versus social justice

• Boundary-setting: coping with everyday ethical dilemmas
in family services
• Rethinking goal-setting

‘We wondered how, by taking this planning
of a Top 8 beyond our own organisation,
we might get to the heart of what matters
for practitioners and clients more widely…’

• Engagement

• The long haul: are we making a difference?
What do participants say they take away?
They speak of a renewed sense of purpose or self-worth; the
importance of having their skills, values and knowledge recognised;
the value of learning from others; the importance of being able to
understand and articulate their agency’s direction and mission; the
invigoration they feel about discussing their practice and their passion
for improving outcomes for clients.
To enquire about bringing the Top 8 workshop to your organisation,
please contact us: info@innovativeresources.org
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Getting from
Here to There:

Using Reflexions with Youth
In this issue of SOON we are focussing on the theme
of families, but we seem to be celebrating the virtue of
simplicity as well. We spoke about the simplicity of the
new PaperWorks tools, and now here’s another really
simple idea we would like to share with you: You can ask
the same two simple questions for any of the 60 card sets
published by Innovative Resources.

You can ask the same two simple questions for
any of the 60 card sets published by Innovative
Resources.
1 Can you pick a card that says something
		 about where you are at?
2 Can you pick a card that says something
		 about where you want to be?

Doesn’t matter if it is a card set for talking about feelings, goals, roles,
teams, families or communities. Doesn’t matter if the cards have
words on them, or images only. The two simple questions are:

best hopes—rather than getting bogged down in the problem.

1 Can you pick a card that says something about where you are at?

They sat back and the family worker asked, ‘So, I wonder, how are
you going to get from here to there?

2 Can you pick a card that says something about where you want
to be?

’Dunno’, the young person replied.

A skilled family worker shared a story about using these two
questions. At the time, he was working with a teenage boy who was
refusing to go to school. He spread out the Reflexions cards on the
floor and asked the young person to pick one (or more) that said
something about how he is feeling about/at school, and another that
said something about how he would like to be feeling about/at school.
The family worker placed the first card on the left in front of them
both, and the second card on the right. They chatted about the
one on the left briefly first, and then the one on the right in much
more detail.

The family worker then selected three more Reflexions cards: ‘Able
to make decisions’, ‘Able to work with others’ and ‘Able to change’.
These cards name three key factors in bringing about a shift. They
could be called the ‘Catalysts for Change’ cards—or maybe the
‘Getting from Here to There’ cards.
These cards provided the themes for the rest of their work together—
decisions, working with others, and changes the young person felt
were needed.

In a short period of time they had quite a vivid description of the
young person’s goal, or favoured ‘picture of the future’. All you
solution-focussed practitioners out there will no doubt agree on how
useful it is to focus on where the person is heading—their goals, their

Inviting your Ideas:
We’d like your ideas: Three of the 48 cards in the Reflexions
set are: ‘ABLE TO make decisions’, ‘ABLE TO work with
others’ and ‘ABLE TO change’. They name three catalysts
for bringing about change for young people. We’d like to
include three more ‘ABLE TO …’ cards in the set. What do
you think they should they be? What other key factors do you think help bring
about positive change for youth? What other ‘ABLE TO …’ cards would you like
to see included in the set? We’d love to hear your ideas. Freebies will follow for
three lucky people. Please email your ideas to: karen@innovativeresources.org
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‘Children learn through play. They find out
about the world they live in, grow in confidence
and learn how to get along with others.’

A Warm Entry

From the introduction to Play Starter,
Playgroup WA, 2007

Playgroup Victoria held its Annual Conference in
Melbourne recently, and Georgena Stuckenschmidt,
General Manager of Innovative Resources, was there
to run a display of resources and facilitate a workshop.
Georgena shares some of her learnings and insights.

The conversations began, and it was lovely to see how these gentle
cards stimulated conversations that made people smile and created
warmth around the room.
Combining cards with paper tools
Then we combined Strength Cards with the ‘brick’ tool from
PaperWorks. Using Strength Cards as prompts, each person
selected strengths they notice in their family and then wrote them on
the paper bricks.

I left the conference with a much deeper understanding of the
importance of playgroups in our community—especially for those
experiencing isolation. As one speaker said, the question, ‘What is it
like at home?’ can help us understand how isolation comes about. If
there is sparse furniture, little heating or cooling, or not much food in
the fridge, then it is less likely that there will be visitors, even children
over to play.

Similarly, we combined the ‘sparkling moments’ paper tool with
cards from Our Scrapbook of Strengths. Participants thought about
a special family moment or story they would like their children to
know and pass on. In two big circles, participants then shared their
strengths and stories.

Playgroups gently address isolation
All of the speakers spoke of a ‘warm entry’, explaining that people can
come along to a playgroup without feeling any pressure to do so, and
that playgroups can be vehicles to avoid or gently address isolation.
Playgroups are places where families can come and feel equal to
those around them, and they help fill the space that isolation creates
… even for just a little while. Playgroups are also gateways to other
services, information, support, and advice.
People not cases; contributors not clients
Reflecting on the place of playgroups in addressing social isolation, I
was reminded of the conversations we are having here at Innovative
Resources and with colleagues at Anglicare Victoria about ‘social
inclusion’—the opposite of social isolation. One of our trainers, John
Bonnice, offers a workshop on social inclusion designed to assist
workers to look beyond the immediate issues someone is facing,
to provide a more holistic service delivery that addresses social
isolation. A hot topic for us is, ‘How often do we unconsciously
limit the capacity of the person we are working with by thinking
of them as a case or a client rather than as a contributor to the
community; a future leader, a school teacher or someone with
stories, wisdom, and career aspirations?’

Stretch listing
We finished with a ‘stretch listing’ exercise where, in pairs, one
person interviewed the other to identify a long list of strengths
that they each bring to their profession as a playgroup facilitator.
This provided an opportunity for practice reflection and ended the
workshop on a high.

Workshop for playgroup facilitators
The title of the workshop I was invited to lead was ‘The Facilitator:
creating connections with family’. We started by using the Positive
Parenting Cards. All the playgroup facilitators were given a card
selected at random, and invited to turn to the person next to them
and finish the sentence on their card. The cards included sentence
starters like:

Feedback is always welcome and I was pleased to receive
endorsement of a few words that I spoke at the beginning of the
workshop … words that I think are very important to reiterate:
Not everyone has the ‘happy’ family, but we can think of other
people in our lives who, at various times, have provided that
feeling of family, belonging and support. It may be a neighbour,
a housemate, a school friend, a work colleague, or even a pet.

- As a parent it is really important for me to …
- A good thing about my family is …
- I was proud of my parents when …

For more information on any of the resources
used during this workshop, or to enquire about
bringing the social inclusion workshop to
your organisation, please contact us:
info@innovativeresources.org

Happy First Birthday!
Positive
Parenting
Cards
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Reseller

Profile
Innovative Resources has a group of dedicated resellers
dotted all over the world. We would like to share with you
a little about the inspiring work they do. First cab off the
rank is Magelungen from Stockholm, Sweden.

Lake Magelungen in the southern part of Stockholm.

Meet Magelungen

Founded in 1993, Magelungen is an employee-owned company located
in eleven cities in Sweden: Stockholm, Sodertälje Solna, Nacka, Gävle,
Uppsala, Västerås, Örebro, Jönköping, Göteborg and Helsingborg. With
more than 400 staff, including 232 partners with equal shares, Magelungen
wants to ‘contribute to social benefits, change and innovation in treatment,
school and work.’ Here is how they describe their business and its purpose:
With our broad theoretical basis we offer various forms of evidence-based
and proven interventions, ranging from 24-hour care with specialised
treatment interventions to individual consultations. Our primary purpose is
not about maximising profits, but is about our commitment to investing in
social innovation and quality of life for children and young people.

(such as The Bears) means they can be used by people of
all ages, languages, circumstances and situations to find
new ways forward. We find the cards are especially useful
when:

The target groups of Magelungen are schools and treatment operations.
We also have ‘Academy Magelungen’ where we provide lectures, seminars
and education within our field of work. Research and evaluation are
integrated into the organisation.

• language limits or complicates the situation; and feelings
and actions needs to be connected
• people need help to find their strengths and goals
• people need creative support in dealing with difficulties.
We want to look at emotions and communication between
couples as well as family members

Card sets enrich our conversations
The Academy also provides the various card sets we sell through our
webshop, including those published by Innovative Resources. The cards
are intended to facilitate conversations with children and adults. Our
customers include social services, schools, psychiatry, coaches and
consultants in coaching and personal development. Academy Magelungen
also provides courses in how to use the cards in clinical and everyday work.

• a burst of creative ideas are needed.
Magelungen Utveckling AB, Sweden
Website:
www.magelungen.com

We use the cards to help people individually or in groups to identify
problems and find their own strengths. Applications are numerous
including psychotherapy, investigative work, group development, training,
personal development and guidance. The absence of text on some cards

Online shop:
http://www.yourvismawebsite.com/magelungen-utveckling-ab

New Catalogue
from Innovative Resources

Celebrating 25 years of Publishing
Conversation-building Resources!
Online Now!

Ummm, why is there a teapot on the front cover? Well, teapots
mean many things to many people. When Australian cartoonist,
Michael Leunig, was asked why he draws a man with a teapot on
his head, he said: ‘As the world becomes more disconnected and
fragmented, I feel this need to re-state what is constant and the
teapot symbolised it. A warm, shared, comforting, familiar thing.’
The teapot on the cover of the new catalogue was drawn by Anna Marrone for
the Positive Parenting Cards—a resource published by Innovative Resources
last year. We hope our resources will continue to create conversations that can,
like a teapot, bring comfort. We also hope they contribute to positive exchanges
in classrooms, meeting rooms, offices, kitchens—and yes, even around the
coffee machine. Cheers!
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Workshops and

Training
Our Place

Our Place or Yours?

The Training Room at Innovative Resources is a hive of activity these days with teams
coming for staff development, organisations booking the room for meetings, and most
of all, with the tools workshops and practice training on offer at ‘Our Place’. We’re very
happy to offer training at ‘Your Place’ as well—see below for where we will be in the
next few months.

Girltopia: Sparkling conversations
and activities for real girls

Social Inclusion:
The Hidden Key to Client Outcomes

Join author Jane Bennett for this two-hour live webinar and learn
about using the Girltopia cards for opening up transformational
conversations with girls and young women.
Date:
Cost:

Explore the most far-reaching paradigm shift yet: People not
Cases; Contributors not Clients. Join John Bonnice and discover
what workers and agencies can do to move to a more holistic
mode of service delivery that shifts the foundation of our work in
profound yet practical ways.

Wednesday 8 June, 2.00pm—4.00pm
$35

Date:
Venue:
		
Cost:

For enquiries and bookings please contact:
jane@janebennett.com.au

Strengths Approach to Practice*

This highly-engaging and practical training facilitates the learning
of strengths-based principles, skills and resources that can be
applied immediately in practice.
Date:
Venue:
		
Cost:

Your Place

Wednesday 6 July, 2016
IR Training Room, 62 Collins Street,
Kangaroo Flat (Bendigo)
$240 inc GST. Includes all catering for the day.

We will be travelling far and wide over the next few months to
deliver tools workshops and practice training for a wide range of
organisations including CatholicCare, OzChild, Salvation Army,
Red Cross, Uniting Care, Bethany Community Support
and Anglicare South Australia.

Tools of the Trade*

Want us to come to Your Place? Email or call to discuss
your training needs: info@innovativeresources.org
phone: 03 5446 0500

Explore the power of tools and resources to transform practice.
Walk away with a myriad of ideas for activities that can fast-track
change with children, youth and families and in communities,
organisations and teams.
Date:
Venue:
		
Cost:

Tuesday 18 October, 2016
IR Training Room, 62 Collins Street,
Kangaroo Flat (Bendigo)
$240 inc GST. Includes all catering for the day.

Thursday 7 July, 2016
IR Training Room, 62 Collins Street,
Kangaroo Flat (Bendigo)
$240 inc GST. Includes all catering for the day.

Training Voucher

*Register for both workshops for $425 inc GST
—a saving of $55.

Prepay Your
Training for
Next Year!

The Literary Therapist

Find ways for your writing to take flight; you know it’s time. Join
us to explore the power of writing as a tool for counselling, mental
health, family and group work. Claim its potency for social change,
self-care and critical reflection. Uncover the author, facilitator and
creative genius within you and your clients.

Looking to spend your training budget before the end of the
financial year? How about prepaying for training to be delivered
in the next financial year? Innovative Resources, the home
of strengths-based training and publishing, can supply you
and your organisation with prepaid vouchers for training to be
delivered post 30 June. You don’t have to be specific about the
form or content of the training you require,
and you will have twelve months to redeem your vouchers.

Date:
Monday 12 and Tuesday 13 September, 2016
Venue: Buda Historic Homestead, Castlemaine, Victoria
Cost:
$385.00 incl GST

For more information, phone: 03 5446 0500
or email: training@innovativeresources.org
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