
This workshop is designed for anyone who gives or receives supervision. Using group 
discussion, exercises, demonstrations and hands-on tools, participants will learn to apply 
a strengths approach to supervision conversations with the aim of building reflective, 

creative and effective agreements and relationships. Such relationships play a major role in 
building organisational culture and worker satisfaction, and ultimately create better outcomes  
for clients. 

STRENGTHS APPROACH  
TO SUPERVISION

Phone: (03) 5446 0500   
Email: info@innovativeresources.org
www.innovativeresources.org

Audience
This highly-interactive workshop is suitable for anyone working 
in human services or education who wishes to initiate or further 
embed a strengths-based supervision culture and practice in 
the or workplace.  

Learning Outcomes 
Participants have the opportunity to:
• explore how strengths principles apply to supervision
• consider how values and beliefs impact upon supervision
• understand shared responsibility within supervision
• identify the purpose and functions of supervision
• observe and practise a strengths approach to supervision  
 (individual and group)
• gather ideas for developing a culture of feedback  
 within supervision 
• learn how to develp a strengths-based supervision  
 agreement.

practice knowledge
This training is grounded in over 25 years of supervision 
practice across a range of services including family work, youth 
services, mental health support, financial counselling and 
victim support programs. The strength approach to supervision 
expored in this training provides a collaborative, inclusive 
and reflective approach to the shared responsibility of service 
provision. This training is also informed by other knowledge 
platforms for practice including:                               
• Solution-focused practice
• Brief Therapy
• Appreciative Inquiry
• Critical Reflection
• Creative Therapies
• Circles approaches to groupwork

Resources used in this workshop
• Participant Resource Notes and handouts (provided to              
 participants)
• A range of strengths-based tools published by Innovative  
 Resources, particularly A Vision for Supervision. 
• Hand outs
• Online visual components
• Powerpoint images and quotes to engage and inspire.

duration
One day workshop, 9:30am-4pm
This training is also offered as a ‘Your Place’ two-day format 
i.e at your workplace, providing more content and greater 
opportunity for shared reflection and practice. Please see our 
website for information.

Participants will learn  
to apply a strengths  
approach to supervision  
conversations with the aim  
of building reflective, creative  
and effective agreements  
and relationships. 


