
Teams are everywhere and we are part of them from the 
day we are born. We have all experienced the satisfaction, 
the pleasure, and indeed the exhilaration when things go 
well in our teams. Equally, we know the frustration and 
hurt when things don’t!
Strengths in Teams provides great reminders of the strengths that 
help teams flourish and stay resilient. Here are just a few ways to put 
the lively circus troupe of Strengths in Teams into action: 

Riding the Ups and Downs
No team stays on top forever, but for teams that take part in 
competitions—sports groups, dance troupes, choirs and even hair 
stylists!—missing the winner’s post can create tension and conflict, 
and cause individuals to focus on weaknesses and deficits.

Strengths in Teams can be used to ensure a team’s strengths and 
successes are also noticed, and to celebrate the positive contributions 
each member has made. Spread the cards on the floor or on the 
table (or keep the Strengths in Teams stickers handy). Some possible 
questions might be:

• What do you believe are the most significant strengths in  
 your team?

• What particular strengths got your team through the event?

• What strengths have got your team through challenging times in  
 the past?

• If your team was to win an award for strengths, which ones would  
 you nominate?

• Which strengths do you contribute to the team?

• Which strengths do you need to practise?

• How do you think you or your team could practise that strength?

Strengths and Leadership
As well as using Strengths in Teams to explore the nature of 
teamwork, these cards can also provide a window into leadership. 
Simply spread out the cards and invite participants to scan them while 
introducing questions with a focus on leadership:

• Which three (or more) cards sum up your strengths as a leader?

• If leadership skills are spread throughout your team, using the  
 cards, which team member do you associate with each strength?

• What particular leadership skills does your team need at present?  
 Is it a time of change, consolidation, turmoil, stability, growth or  
 turbulence, and what leadership skills does this phase demand?

• Who already has one or more of the strengths you want to practise?  
 How does that person demonstrate those strengths? What advice  
 might you imagine they would give?    

 

Recognising Shadows
Sometimes there is a fine line between strengths and deficits, and 
sometimes what is a strength for one person can be experienced as 
oppressive or disrespectful by another. To explore this fine line using 
Strengths in Teams it can be useful to initiate ‘Shadow’ questions, 
such as:

• Do any members of the team or those outside the team struggle  
 with any of these strengths?

• Do we sometimes overdo some strengths? If so, which ones?

• Do any strengths predominate to the detriment of other strengths?

• Is our array of strengths too narrow?

• Do we ever use any strengths inappropriately or insensitively?

• Is it possible to be too self-congratulatory about our strengths?

• Do any of our strengths inhibit or become a barrier to others  
 outside the group?

Job Interviews
Many years ago, we discovered the application of Strengths in 
Teams in interviewing job applicants, particularly for positions with 
management or supervisory obligations. Try giving interviewees a 
subset of the cards with the question:

• We assume you have all these strengths but what key leadership  
 strengths would we see you demonstrating after three months in  
 the position, if you were successful?

This activity, if introduced respectfully and with  
permission for the applicant to decline the invitation,  
invariably leads to interesting discussion and  
some novel insights for all concerned.
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