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Vakameasina
Meet Hilary Heath-Caldwell, a tutor and  
social worker employed by a uniquely  
New Zealand program supporting training  
for Pacific workers.

Ideas Bank: Words
They’re ordinary, unadorned and loaded  
with meaning. Explore the resonances,  
fun and therapeutic power of the oh-so 
versatile Words cards! 

Visualising Supervision
Got a block about supervision?  
Karen Masman shares her experience  
of strengths-based supervision planning  
in action!
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One balloon,
Two koalas,

Three fan blades, and
Four small letters: H O P E

Write your hopes for the future with  
a little inspiration from Inside Out.

Lift Off!  

He pumanawa pai te katoa

www.innovativeresources.org


Words
Ideas
Bank 
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Single, unadorned words can have great power and 
resonance. They can stand like beacons to illuminate 
our feelings, memories and stories. In a therapeutic 
relationship, everyday words can be used to open up 
conversations about meaning, significance, thoughts, 
feelings… and other words.
The Words set contains 100 cards, each featuring a single word. 
Some are nouns (Dream, Chance, Trust), other are adjectives 
(Moody, Lonely, Tired). Some speak of difficulty and challenge, and 
some speak of new possibilities and hope. Originally developed for 
grief and loss counselling, this resource invites all kinds of creative 
use by teachers, counsellors, workshop facilitators, social workers and 
team-builders. Here are some suggestions:

Mind-mapping
Mind-mapping activities build upon our powers of association. As 
visual or physical activities, they can provide valuable new insights 
into the meanings we give to our experiences. Try selecting a card 
that speaks to you in some significant way. Then choose other cards 
that seem connected.
• Can you say how the cards connect?
• Can you arrange them to reflect this connection?
• Is there a sequence of connections? Is this like a story?
• Does the map have a centre or a pivotal point? Does one card  
 represent the centrepoint?
• Does the map say anything about what is important to you  
 at present?
• Does the centre or pivotal point sometimes change? What happens  
 if you select another card as the pivotal point?

Exploring meaning and spirituality
Words can be used to explore spirituality and meaning in one’s life—
past, present and future. The questions below may provide a starting 
point to broaden spiritual refection and connection, either alone or in 
conversation with others.

• Which Words card(s) help you define or describe your  
 understanding of spirituality?
• Can you find a card or group of cards which represent meaning  
 in your life?
• Is there a card that might fulfill a spiritual role or function for  
 those grieving?
• Is there a card which represents mystery?
• Are there any cards that might offer you a greater sense of  
 purpose or direction in your life?
• Is there a card that suggests personal transition?

 

 
 
 
 
 

 
Exploring identity
Sometimes a word has the capacity to help us integrate (or at  
least hold) seemingly opposite feelings within our identity.  
Questions such as those below can be used in counselling and 
groupwork, but are also available for us to use in our personal 
reflection and self-exploration: 
• Which words would I use to describe myself to someone who  
 doesn’t know me?
• Which words are fundamental to who I am right now as a person?
• Which words reflect parts of myself I could readily give up?
• Which words would my partner, parents, children or colleagues  
 say were me?
• Do any of the words reflect my shadow side—parts of me I would  
 rather not have?
• Do any of the words scare me, challenge me or repulse me?

The blank card
A blank space can be anything and everything you want it to be.  
For this reason we have included a blank card which can signify 
anything you wish, such as a symbol, dream, memory, thought  
or hope. Start exploring!
• What message might this blank space have for you?
• What story might this blank card hold?
• If you had one wish, what word would you choose for it?
• Do you have enough space in the world for yourself?
• Can you be with uncertainty?

Word play
Words can be used in many creative and enjoyable ways: in play, in 
jest, in games, in passing, and in a contest! Whether on you own, in 
a group, in pairs, or with children and friends, try one or more of the 
following prompts and see where ‘word play’ takes you:
• Think of a time when words have failed you. Find a word that may  
 have unblocked you in that situation.
• Choose a word and share a funny story.
• Select three words and whisper them around the group.  
 Do the same three words reach the end and come back to you?
• Randomly select 10 words. Can you include them all in a poem  
 or a sentence?
• Select a word out of a box and mime or act out the word as in  
 the game charades.

WORDS
100 laminated, full-colour cards, 105 x 105mm,  
in a full-colour tin, 48-page booklet   
Booklet authors: Russell Deal and Linda Espie 
Designer: Bradley Welsh 
ISBN: 9 781 920945 206 
Product Code: 4500      $49.50 inc. GST

http://innovativeresources.org/resources/card-sets/words/


In the
Spotlight 

Vakameasina
With its rich Maori heritage and close connections throughout 
the Pacific, New Zealand is a hub for workers from 
neighboring nations such as Vanuatu, the Solomon Islands, 
Fiji and Tuvalu. The New Zealand Government’s Recognised 
Seasonal Employer (RSE) Scheme is one of the country’s 
most progressive programs, brokering partnerships with local 
orchardists and the viticulture industry to offer employment 
opportunities to Pacific workers. The scheme is designed to 
ensure that workers are well paid and provided with decent 
working conditions and housing. For their part, many of the 
employers are also sensitive to sharing the benefits of the 
RSE program, deliberately hiring workers from different 
islands and villages each year to ensure an equitable 
distribution of foreign income.
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Continued next page…

Vakameasina is the program attached to the RSE Scheme, and 
is funded by the New Zealand Aid Programme to support Pacific 
workers with free skills training and education. The courses cover a 
wide range of topics including English, budgeting, using computers, 
sexual health and personal goal setting. As Hilary Heath-Caldwell, a 
tutor for Vakameasina, explains, the program’s overarching goal is to 
maximize the development benefits of RSE policy, although workers’ 
access to Vakameasina depends on the cooperation of employers. 
Hilary brings to her role a unique combination of experience as a 
social worker and teacher of English as a second language. About 20 
years ago she discovered Innovative Resources’ card while attending 
strengths-based training in Wellington. ‘I loved it,’ she remembers, 
and immediately began applying what she’d learned in her work. 
Hilary was then running services for families who had children with 
disabilities. ‘For ten years I ran sibling camps for the brothers and 
sisters of children with disabilities. I always used the Strengths Cards 
on those camps for group work.’
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
One child Hilary particularly remembers had a brother with autism. 
From Strength Cards for Kids he chose a card of a monkey running 
because he was proud of his ability to keep himself safe. ‘I worked 
with families of many different cultures back then,’ Hilary recalls, ‘ 
and kids always loved the cards. The graphics are clever.’
Fast forward to 2015 and Hilary now uses the cards with 
Vakameasina’s adult students. ‘I mainly use the cards as 
warmers and ice-breakers, like Strength Cards or Picture This. 
They are always well-received and elicit many conversations.’ 
Those conversations can cover huge territory given the topics 
of Vakameasina’s courses. ‘It is a very mixed program,’ Hilary 
acknowledges, which even extends to learning to use sewing 
machines and installing solar power.   
Conversations about ecology and sustainability have special 
relevance, in fact, since many workers come from nations already 
affected by rising sea levels. Talking ecological has been used as a 
starter for a number of discussions, and Hilary hopes ‘that little seeds 
of ideas are being planted for later.’ Other conversations focus on 
worries and concerns. One Solomon Islander picked out the ‘treasure 
chest’ card from Funky Fish Feelings to express her fear she might 
not earn enough money for her family. Another time, Hilary used Two 
Worlds to allow workers to reflect on the differences between life at 
home and in New Zealand.

One Solomon Islander 
picked out the ‘treasure 
chest’ card from Funky 
Fish Feelings to express 
her fear she might not 
earn enough money for 
her family. 

Above: Jocelyn and Jullian

Vakameasina is the program attached to the RSE 
Scheme, and is funded by the New Zealand Aid 
Programme to support Pacific workers with free  

skills training and education.

‘Planting little seeds for later’



Recently I used the Vision for Supervision cards for supervision planning 
in Melbourne. I was invited to facilitate a team meeting for a not-for-profit 
organisation, with a view to establishing a group supervision process. The 
team included people with quite different backgrounds and experiences, and, 
at first, people had a big block about the word ‘supervision’. There wasn’t a 
shared understanding about what it meant and their initial interpretation was 
‘top-down, checking up on’.
Of course, in any supervision relationship there are elements of performance 
management and supporting people with tasks. But, using a strengths-
based framework, it’s also about a mutual relationship of trust and discovery 
together, even though the supervisor and supervisee have different roles and 
responsibilities.
We started by asking the question, ‘What do we think supervision is?’ We 
spread the cards out and I asked people to pick 3 cards that they thought 
were key components of supervision. Then we went around the circle and 
had a conversation about what they would like the key components to be.
People picked cards that described aspects of supervision that they’d never 
experienced before, and talked about what the supervision relationship 
might look like if those aspects were incorporated. We polled on butchers’ 
paper all of the aspects people chose, and were able to create a shared 
understanding of what supervision was and what we would like it to do.

This month it’s our very own author, facilitator and editor 
extraordinaire, Karen Bedford, who shares an inspiring  
story about building consensus and bringing people together 
with A Vision for Supervision.

In the
Mailbag
 

From previous page…

4

Cards were also a small part of Hilary’s efforts to assist 
Ni-Vans (citizens of Vanuatu) when Tropical Cyclone Pam 
struck in March 2015. The cyclone flattened villages, crippled 
communications and caused loss of life. ‘The Ni-Van workers 
were devastated. It was weeks for some of them before they 
knew if their families were OK. I saw many on the verge of tears 
from sadness and powerlessness.’ For a morale booster, Hilary 
invited the Ni-Vans to choose cards from Choosing Strengths 
to focus on the skills of resilience that would enable them to 
rebuild their nation. 
Other cards sets have been used for positive messages of 
a different kind. The Positive Parenting Cards, for example, 
have facilitated discussions about violence towards children. A 
number of students are from cultures where parents hit children 
and ‘we are pushing that culture is not an excuse for violence.’
Vakameasina is seen as a way of thanking workers for leaving 
their families and supporting New Zealand’s horticultural 
industries. It is  
hoped that, by combining seasonal employment with training,  
Pacific workers will be able to use their earnings to set up 
businesses of their own—and to use their knowledge to foster 
health, resourcefulness and ingenuity at home.

Visualising Supervision

A class activity with women from the Solomon Islands.

Towards the end of the meeting, once we’d established 
agreement, we used the Vision for Supervision cards again  
to establish a standing agenda for supervision, and to decide 
how frequently we would cover the key topics. By the end, they 
were much more open to the idea that supervision could be 
useful and enjoyable for all parties—and the cards were really,  
really useful!

Vakameasina is seen as a way of thanking workers  
for leaving their families and supporting  
New Zealand’s horticultural industries.

Using a strengths-based framework, [supervision is] 
about a mutual relationship of trust and discovery 
together.



Workshops and
Training 
Strengths Approaches  
to Supervision (2 days)
This workshop is designed for anyone who gives or receives 
supervision, from managers and educators, to team leaders present 
or future. Using group discussion, exercises, demonstrations and 
hands-on tools, participants will learn to apply a strengths approach 
to supervision conversations, with the aim of building reflective, 
creative and effective supervision agreements and relationships. 
Such relationships play a major role in building organisational culture 
and worker satisfaction, and ultimately create better outcomes for 
clients. The workshop will explore:
• The principles and skills of strengths approaches to practice
• ‘Traditional’ supervision compared to strengths approaches  
 to supervision
• How our values intersect with supervision
• The functions of supervision
• Supervision practice and building supervision goals 
• Your ‘Vision for Supervision’ 
• Giving and receiving feedback
• Supervision agreements

DATE: Wednesday 15th & Thursday 16th June, 2016
VENUE: IR Training Room, 62 Collins Street,  
  Kangaroo Flat (Bendigo)
COST: $435.60 inc. GST

Tools of the Trade
In this highly interactive workshop participants will experiment with 
a wide range of original, Australian-made resources for opening up 
meaningful conversations with children, youth, families and adults. 
With a unique mix of playfulness and soulfulness, this workshop aims 
to deliver a hands-on experience of the role of artifacts and visual 
metaphors in adding potency to conversations about strengths, 
hopes, goals, values, relationships, feelings and the changes people 
want to make in their families, organisations and lives. Topics 
include:
• Creative ways to use resources to identify, mobilise and  
 celebrate strengths
• The importance of building emotional vocabularies
• Storytelling as the fabric of counselling, therapy, team and  
 community building
• The latent power of visual metaphors to enhance conversations
• Different learning styles and questioning techniques to invite  
 curiosity, reflection and conversation
• Elements for creating respectful, inclusive, safe environments  
 for conversations and groups

DATE: 10th May, 2016
VENUE: IR Training Room, 62 Collins Street,  
  Kangaroo Flat (Bendigo)
COST: $217.80 inc. GST
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Become a Member of 

We really value our relationships with the teachers, 
trainers and dedicated human service professionals 
who use our products, and we’d like to reward our 
loyal customers with the opportunity to join a new 
membership scheme.
Here is what you’ll receive for your free membership:
• 10% discount on all purchases
• Exclusive specials throughout the year
• Discounts on training and workshop registrations
• Invitations to exclusive member engagement events
• Additional rewards for signing up new members
• Our monthly online newsletter
• The opportunity to test out new resources and  
 provide feedback

To join, simply fill out the membership form  
on our website. By joining you’ll agree to:
• receive discounts and special offers
• receive invitations to attend special events
• receive regular updates about our products  
 (but we won’t spam you!)
• participate in product development surveys

Interested? Visit our website and go to the ‘Members’ page.Head to the Innovative Resources website  
to find out more about these events and to register.

Stand back as you open the garage: the cars of Cars ‘R’ Us 
are ready to hit the tarmac squealing! For this month only, 
our adorable, feisty, quirky and plain outrageous cars are 
a-toot-tooting at the special price of $49.50. Teachers, school 
counsellors and youth workers: start the year with a change 
of gears, and get young people talking about emotions,  
goals, and the significance of choices in their lives.

FEBRUARY

       $49.50

Get revved up for school!

Cars ‘R’ Us 
CAT NO. 4400 
Regular price: $59.50 

Until 29/2/2016

http://innovativeresources.org/training/training-calendar/#supervision
http://innovativeresources.org/training/training-calendar/#supervision
http://innovativeresources.org/training/training-calendar/#toolsoftrade
http://innovativeresources.org/members/member-application/
http://innovativeresources.org/members/
http://innovativeresources.org/resources/card-sets/cars-r-us/

